FIRST QUARTER REPORT (JANUARY-MARCH, 2014)
Name of WP: Representation & Participation 
Name of IP: IMCC

KEY RESULT 10.1.1

Institutional and organisational (administrative, legal and regulatory) reforms within key governance institutions for improved democratic governance realized 
KEY RESULT 10.1.2

Representation and participation in democratic processes for women, youth, and the disabled and other marginalized groups are improved
KEY RESULT 10.1.2

Representation and participation in democratic processes for women, youth, and the disabled and other marginalized groups are improved

KEY RESULT 10.2.1

Political parties, civil society and other stakeholders develop platforms to promote the increased participation of women and vulnerable groups in governance
Target 1.1.1: Average rating of local government service performance being “very or fairly well” is 50% by end-2014
Target 1.1.2:  60% of all decentralisation recommendations in Government’s White Paper implemented (activated) by end-2014
Target 1.1.3:  Six key governance institutions with the capacity to strategically plan; monitor and evaluate the success of their programs by 2014
Target 1.2.1:  57% of males and 50% of females sampled attended at least one public meeting in 2014
Target 1.2.2:  54% of Ghanaians trust political parties “somewhat” or “a lot” by end-2014
Target 1.2.3:  15% women elected into the local Assemblies in 2014 local elections
Target 10.2.1: Four (4) platforms established and/or supported to promote women’s participation in decision-making processes by 2014
Target 10.2.2:  Average of 50% increase in key technical capacities for women groups and PWD group leaders as well as average of 50% skills usage 6 months after capacities built
1.0 Background and Introduction

Over the last two decades, Ghana has enjoyed increasingly stable and deepening democratic governance compared to other countries in the sub-region. However, according to the UNDP, there still remain a number of critical challenges that require urgent resolution to deepen and sustain the progress made. These include: conflict of roles between and among the arms of government and governance institutions; resource disparity undermining the role of different arms of government; inadequate participation of civil society in governance processes; low representation of women, youth and other marginalised groups in decision making processes; little interest of citizens in the democratic processes; and a perception of corruption in the public sector.  

To this end, the UN has identified key results to be achieved in the area of political governance under Outcome 10 of the United Nations Development Assistance Framework (UNDAF 2012-2016). The UNDP Governance Cluster had implemented some activities in 2012 under its Peace, Representation and Participation as well as Transparency and Accountability programmes aimed at addressing the critical deficits, which were successful. The cluster has currently developed  two-year work plans in collaboration with its national and civil society partners for implementation in the years 2013/2014 to build on the gains made at the end of the 2012. The new work plan is hinged on the Cluster’s theory of change which states that:

“Institutional performance can be improved by simultaneously building the capacity of citizens and institutions to partner with each other. By prioritising those aspects that enhance political processes, strengthened partnerships will lead to improved service delivery and human development, increasing public participation and confidence in political processes. In summary, more and better partnerships will lead to better governance.”
Therefore, this is a consolidated report of all the activities of the various responsible parties for the first quarter of 2014. This includes; sensitization seminar for 40 participants on the GHANAP 1325 and validation workshop on the Affirmative Action Bill by the Gender Department of the Ministry of Gender, Children and Social Protection, building capacity of local government entities in the priority process-oriented area of generating gender statistics and using sex-disaggregated data, promoting youth participation in the District Medium Term Development planning processes, empowering  people with disabilities (PWDs) to effectively engage with District Assemblies in Western, Brong Ahafo and Volta Regions,  Advocacy Needed for Electoral Reforms based on Review of 2012 Election Experiences, support for the Youth Manifesto Coalition and supporting MMDAs to activate the Public Relations and Complaints Committees through logistics and capacity building.
2.0 Expected Output (s) 
Output 10.1 Governance institutions operate within a decentralised, enabling environment and promote inclusive, accountable and transparent governance
3.0 Methodology/Approach
RP’s employed various methods and approaches to execute their activities. These included; scoping and mapping techniques for the collection and collation of data on youth, consultation and engagement of stakeholders through fora and workshops, capacity building workshops and logistical support, field research through qualitative and quantitative techniques, as well as community radio phone in events.

4.0 Progress (Implementation of Work Plan, Achievements to date) 
All RP’s have undertaken preparatory work in anticipation of funds being released to ensure the commencement of their activities.
5.0 Emerging Issues and Lessons Learnt

The review and approval process of work plans and subsequent disbursement of project funding undoubtedly impacted on project timescales for the first quarter. However, assurances were given that for all work plans that had received approval could go ahead to request disbursement of funds for implementation.
6.0 Opportunities and Challenges
There is a significant challenge with timely activity reporting as well as using UNDP approved reporting templates by implementing parties as well as prompt and timely attendance of scheduled cluster meetings. 
Partners are encouraged to deliver activities timely to ensure that they are able to benefit from additional funding from the second quarter onwards.

7.0 Planned Follow-up Actions (Recommendations)
IMCC to collaborate with UNDP programme officers and managers to enble timely disbursements to ensure effective delivery of AWP.
Appendix:

A. Financial Report for the Quarter

	Total Budget
	Total Expended at the end of Quarter
	Balance at the end of Quarter
	Estimated expenditure for Next Quarter

	$ 600,000

	$  0
	$600,000

	$200,000


B. Monitoring and Evaluation Sheet (for IPs Only; as more rows if necessary)
	NO.
	Key Actions
	Responsible Body
	Follow-up
	Status

	1
	Undertake monitoring/verification to ascertain implementation of all projects as reported in quarter 2
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